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I- Tinh hinh chung
1.1- Thufnlgi: - r..^

HiQpdinhthuongmaiCPTPPvdmQtsoniqpdinhsongPlrucrngyglT?ts6nu6c
c6 hiQu lgc, sd *0." riCI" co hQi cho c6c-doun1r^nqf,iep xu6t khAu ctra Vipt Nam' nhi6u

A* na"g dugc dich chuy6n tir thi truong Trung Qu6c sang ViQt Nu.T: . 
^ 

. ,

Chinh phtr da ;;hG".tior, ,attirt6 i'itio tls'+ c6ns^ nefi!'-tlf ,l,i* 96 nhu

t4o vtrng nguydn 1iil,-"ho vay trong .t"Oigia tri ch6iien ." dO ngdnh cfrti bitln 96 ph6t

tri6n nhanh vd bdn virng. .,. ^ A 1 
^.- - L,

Hopt dQng kinh d"oanh Uat Aqng san khoi sic, mQt sO Op 6n ctra c6ng ty dugc trion

khri ;;h;6i v6"n da lam gitm 5p lscngudn v5n vay

1.2- Kh6 khEn :L'a- 
trOi ra ffr6ch hdng truygn th6ng cira cdng ty c6 xu hudng thay d6i ddng hdng,

chuy6n hudng dAthang sang thi truong kh6c'

Ti6n thu6 dfit Nha Nuoc diOu cfrintr tdng cao, chi phi dAu vio thi6t yiiu tlng cao,

thi trucrng lao dQng bi6n dQng, canh tranh v0 tiOn luong'
"'t "";?1;;;*il?, 

-0" tili5i ui, nna xu&ng 14c hQu aitac dQng d6n chdt lusng vi ndng

su6t, ldm giam mra ning c4nh tranh gi6 c6c dcrn hing lcm'

Ho*t dQng kinh doanh thucrng m4i nh6m hang xu6t khAu m6t s6 dcrn vi gi6m

manh ao lnrr huqng tu rag_1a1_thy*q m4i vd chinh s6ch bio h0 m6i cua M!.

C6c thay d6i"ctra Nhd Nu6c -,oE ai6, chinh quy ho4ch x6y d1mg, ldm 6nh hu6ng

di5n tiCIn dQ triOn khai xdy dpg m$t sd dU 6n hgrp t6c'

II- K6t qui thqc hiQn c6c chi ti6u chfr y6u

- Doanh thu dat 360,710 tY d4t 79,64oh
dat 18,4004kj,, trong d6

kh6i c6c dcm vi thuong
kh6i cac dcrn vf sin

mai dich vv dqt77 ,43%k}ho4ch, gtim 15,72% cung kj''
7,67o/o kt1 hopch, tdng7,83o/o cung ky

so voi ciing
o/o cirng k!,

Lqi nhufln d4t: 1.383,5 tj' d6ng dat 2

DU ki6n chia c6 trlc :4,83o/o
I rot qui sin xuAt kinh doanh 2019 bi inh huong nhirng nguy6n nhdn chinh sau :

So s6nh thqc
hiQn n[m
2019fi<H

2019

So sinh thq'c
lrren nam
20lgl20l8

Thuc hi6n
nim 20L9

(TriQu d6ng)

Thuc hi6n
n[m 2018

(TriQu ddng)

Kti ho4ch
nflm 2019

(TriQu dOng)
Chi ti6u chir Y6u

79,640hg1,98yo360.770440"077453.000doanh thu1.7

27,670h107,830h1.383,5t.2835.0002.Lqi nhufln tru6c

4,830/ol5'/"3. Chia cO tuc
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- Do tranlt chdp tltto'tig irr.;; -',ll Trttttg keo cldi, chinh sdch bao hQ cila luli tir rito

ctm thuong mai dd lt l lro4r cit)ri't i::iiit Jocttilt tlurong mai xudt khdu sang thi trud'ng

L4i sut siam nanh vi ,)oanh tlru t''t ''.': t;)ttt'itt''"t"ni"ilit ti'mari tra,,g t,',,ri,, rit[ng chti ltrc c6 x4hu'6ttg thay d6i ddng"hdng,

,t ryen;;; ;;, il,i-"i trrc-tlti rt:ud'rtg kit:tc co chi ph{ rhdp ho'n ldnt do'n hdng san xuat

giam.
- c6ng nct nu6c ngoai khoclt ltttttg rhcrnlt todn chdm k6o ddi' liim dctn dQt hdng

gidm, phdt sinh chi phi ldi vat' cao' ^ tn ) A t:- , !

- Hoqt aOrsiirn iooih hi,,rg tltrc phant @au O.liu, I',lgti c6c - y€n ,ne,rh),r(1r,9

trong giai doan gi6i thiQu san,pltittt, ratn^ nhap tlti 
lr.t1dns,qua 

cdc kanh phdn ph6i bitn

hitng. Chi phi *orkutti,n.g, dti\i klrcitt rlttrottg itqi chiAnt ty lrpng l6'n nAn thdi gtan ddu

thu chu'a bit chi.

- Cdc khodn chi ph{ tiin thuO citit nhd rurrtc diitt chinh tiing cao' cdc chfnh sdch

ttay dalii>;;;1";,; qr; io,qrh xalt 61r.rrr ctia thdnh ptta aa dnh hr't6'ng' litnt chdnt tian

dO'tri€n khai hqp tiic dCtu tu xiry drng circ dry dn'

1- Hopt a0"g sin xu6t c6c tlon vi ch6 bi6n lffm sin 
-, j r\,{j-. .r-..-ft

Do c6c ,hd tk;;;r; m4i M! du b6o tranh chap thuong mai M! Trung s6 di6n ra

n6n d6 d,,' trir r"q,rg ;aff,a, rri" lcrn, b6n canh d6 nhu c6u ti6u dirng ngudi din M!

giam, n6n dcrn hdnf cua Iha.h hung truyen th6ng dat giam m?nh, vir m6t s6 kh6ch hdng

t4m ngtrng aat nang-tt aV J6i ,"4" *a Adpnt hqp v6i xu huo',g ngr'roi ti6u dtrng' , -,-

Don hdng xuit khiu tflp trung vdo c6c tiri truong chinh nhu M!, Chiu Au, Uc,

Newzeatand, trong do kh6ch hdng Gc*ir"Ji"g ii"l cia xi nghiQp 2 kh6 khdn v0 tdi

chinh ldm cong ng thanh todn k6o ddi, ph6t sinfr liii phi ldi vay' don h2ing dflt vtvi sd

ffi;.;;, "ff rra"g .ila* ac ia,,, uao c6ng t6c thu hoi c6ng ,o lirm doanrr tr.ru giirm,

chi phi 16iv]X 
llir?iT;ng chir lqc (Discovery) cua chi nhanri E6ng Nai xr-rat thi trr-ro'ng

My, J;;"fiu* ;ilyf;dt.h,rna .rrg cAp"sung c6c thi trtrdng Brazil do gi6 cr"r6'c t2rr"r

vd gid nguy6n liQu g5 th6ng thdp hon V"iQt Nam ,a tt-tuy d6i ddng hdng moi n6n don c11t

hdng gi6m m4nh, vd ngirng dat hdng_ J;,", i, don ,i ph6i tri6n khai mQt s6 d<m hdng

gia c6ng n6i dia trffirru[" nhim Ouy tii"sa, xu6t, dArn bio vi6c lirm cho lgc luong

c6ng nhAn.

Do dic thir ddng hdng ngodi trdi, dcrn hdng thucrng d[t theo mua' tfp.lrung tlot-tg

6 th6;;il "a* 
,c, cr,i itraitr Binh Duong tiuong gap Lho kh[n tim ki6'r c6c don

hdng d6p u,rg 
"onf 

,r6r';ht;ty trong thoi"gian trai mua, don hdng trong ,6m gidrr-'

s

86o c6o kdt qu6 sxkd ndm 2019 & k6 hoach sxkd nlm 2020 Trans 2



2- Ho4t tlQng thuong m1i dlch t'9.

Kinh doanh *rAt tt Au irang ti€r-r dirrg nu<rc xd vii, bOt giat sang thi truong M!
g[p nhi6u kh6 kh[n, do nhirng cl-rinh s6ch bdo hQ thucrng mai moi cta M], dcrn hdng

Eia* *an1r ttr dAu ndm, kh6ch hang bit dAu d[t lai don hdng trong quy 3 nhur-rg sO

lugng rdt it.
Kinh doanh xu6t khAu mflt hdng sdrn phAm d6 xiy dung trang tri sang thi trucrng

Ha, a;il;i;g Qu6c vd nhqp khAu cdc ni4t h:,ng hod chAt co bdn, ph, tung mfv n.r6c

irri6i ur ra 
"guyc"n 

li-Qu phuc^ vu'cho san xuit dugc duy tri 6n dinh. A x

Kinh doanh *,r6t t t Au ir6i thanh long sang thi truong Trung Qu6c vdn kho khan

,d AA" ,u ao ;;,h"rh long bi6n aOlg l*, *l ,:: xuAt khAu ti6u ngach qua duong bien

gi6i thanh toln ti6n m4t, liinh doanh hang nhap khAu rnflt hdng n6ng s6n, linh kiQn diQn

it Ao mC,, nay thi trucrng dang dAn bdo hda. c6ng ty mir rQng hhai.thic hinh doanh mit

hdng d6 granite roao d& ttr i.n D6. tuy nhien rd trgrg k]rong nhi6u.

Kinh doant, it ucrng mai. vdn chuyen duy tri on dinh, kinh doanh dlch vp khai

thue hai quan tdng trucrn-g cao, dcrn vi dd dnu tu dugc 5 xe Container' phuc vr'r vin

"-n"yar'"f-'" 
dich vi khai thu6 hAi quan dd chu dQng dugc trong c6ng t6c giao nhAn hirng

h6a phpc vp t6t cho kh6ch hing, hqp t6c dich vg cho thuo xe th6ng, thr-re xe 16 tr6n co sd

Uenieiv6i c6c nhd xe giim m4nh do c4nh tranh manh gi6 cho thue

Kinh doanh dich'vU Logistic dugctri6n t<trai ntiu'ng buoc dAu ctrng c6 nhAn stt'

marketing tim ki6m kh6ch hdng n6n doanh thu con-d4t thip , - -a
Hoat dong kinh doanh hdng thtrc phAm dau"O liu. Ngir coc - Ydn mqch dang.trong

giai do4n thamlhap thi truong, higt nuy sin phArn dI ban tai cfc honh phin ph6i, nhr-r

[q th6ng Coop -u.t .hi6* kiroang 60% doanh thu, Aeon City mart khoing 29!'. 
:t::.

ctra nang Minimart, US mart, Farme Market chi6m khoing 20%' Nhr-rng ban dAr"r phai

chiu c6c"khotn chi phi marketing. chi phi thuong mai lon n6n chua c6 hiQu qui'

Dich vp du lich duy tri 6n dinh trong mta cao di6m, tAp trr-rr-rg khai th6c tour cta

nhirng kh6ch hdng quen thuQc, khai th6c"mQt sO khdch hdng moi nhung t6c d6 tdng

;;;;? ifrAp a" ifritr"O"g tour chiu c4nh tranh r6t ,hi6u ttr c6c c6ng ty du lich liL hi.hI

E
br'
lxat
IRIi"
huoxt

cbn
,@
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F

g4p kho khln trong c6ng t6c tim mit bing sin xu6t do quy hoach vd gi6 d6t bi6n dQng

tdng cao.
4- Cdng tfc tii chfnh

B6m s6t tinh hinh tdi chinh. hang ton kho tai c6c don vi d6 cin d6i ngu6n vou, titn

ki6m c6c ngu6n v6n tin chAp.r oi lai iu6t hqp ly cung irng v6n du vd kip thtvi cho cic

don v! trong ho4t dQng sAn xudt. kinh doanh.

eamiat thi tiulng ti€n t€. cAn d6i ngu6n ngoai tQ d€ giAm ch6nh lQch ty gi6, vd

dAy nhanh c6ng t6c hodn thu6, thu h6i cdng no.-

Tim kitim mo r6ng tin dung voi nhi€u NgAn Hdng v<vi ldi suAt th6p d0 cr-rng ung

v6n dt1, kip thoi cho san xuAt kinh doanh.

5- COng tfc t6 chr?c vh ho4t tlQng tloin th6

Xdy dgng q"y 
"1rC 

nAng bat l"rrrg, chuyOn ngach luong, cluy ch6 thi dr-ra kherr

thtrcrng phu hqp v6i Di6u lQ moi cta c6ng ty
i6 chric-H6i nghi dai bi€u nguoi lao d6ng n[m 2019, kli ThAo ucvc lao d6ng moi

vir t6 chuc Dai h6i c6 d6ng thuong ni6n ndm 2019'

Xiy d11ng lhang Ua,ig tuonfmcri phu hqp voi mfc luo-ng t6i tnieu vtng ndm 2019

theo Nghi dinh s6 15812018/ ND-CP ngiy 16/1112018.

fiiO*'tru ph6p luQt lao d6ng, ct i dao don vi th1rc hi6n dAy du c6c chinh s6ch voi

nguoi lao d6ng, d6m bio c6ng t6c PCCC, an todn lao dQPg, v.Q sinh m6i trudng'

Cham lo cho nguoi tao Oqng nh8n dip ttit c6 truyOn, t6 chu'c cho CtsCNV, nguoi

lao d6ng di nghi rn6t vd kh6m sirc khoe dinh kj'.

PHAN II
PHuoNG HU'oNG sANffilNH DoANH NAM 2020

I- Nhfln tlinh tinh hinh
Ndm 2020 c6c hiQp dlnh CPTPP, VPA/FLEGT co hi6u ltrc, cung voi do ldr cuQc

chi6n in"""* *qi M! - Trung sO *o .u nhiAu co hQi cho cfc doanh nghiQp xuit lihiu

cua ViQt nu11, d6ng it Oi Ct int phu co nhi6u chinh sdch h6 tro cho.ngi.nh c6ng nghiQp

.rre uiOr;t;;iao u"ng nguyen lieu, cho vay trong chu6i gi6 tri cnc ulcn dO ngirnh chO

bien 96 pt at t.i6, nhanh vi b6n virng.

Tuy nhien do tinh hinh dich covidlg di6n bi6n phuc tap., dd.inh h.""lg, tt:L pliT
vi todn "lr, 

gay gidn <Ioan chuSi cung itng nhi6u sin phAm hdng h6a cira thO gio'i. dinh

;; tr"d;ri"ati.-h doanh, suy gial ,n,, 
"Au 

a6i voi c6c san p.h1m h.a1e.hoa, dich vu

...., t,oat d6ng sdn xuAt kinh doanhiua.c6ng ty tr6n tAt ci c6c ngdnl-r ngh6 chiu t6c dQng

giim sut nghiom trong do. viQc h4n chtl va 
-cAm 

di 14i trong noi dia.ud. 
f 
i. qu5c gia ben

igodi, cAc-dcrn vi sArixuAt giim sut manh dcrn hdng, thoi gian xuat hang l<do ddi, kdo

th"eo c6c chi phi kh6c tdng, tri gi.6 hdng t6n kho lon' \ 1 ^ ^

v6i nhirng thi trudng *.r6t t t Au chinh cua c6ng ty ld thi trudng chiu Au yd My

chiu f,nh hucrng nflng cua lich covidl9, xu6t khAu qua tfii truong niy gap rAt nhid:r-r kho

kh6n do kh6ng c6 dJIl hhng m6i, Qi h.uv don hdng da d[t, non c6c don vi br:Qc phii thu

hep san *uAt. ia gidm cong nhAn dd ti€t giAm chi.phi' 
.

MQt s6 thi trudng, 
-tna.n 

hdng triy6n thdng cua ngdnh gi tliv c16i dong hdng,

chuyen hucrng aat fra"g O thi truong kh6c, hQ th6ng t,6y m.c thiot b!, nhd xuLorrg chua

J".i.-Ja, * ?trg mirc aa t6c dQng d6n ch6t luqng vd n[ng sr-rAt, ldrn giAm hhA ndng

canh tranh c6c dcm hhng lon.
Hoat dQng kinh doanh thuong mai hdng xuAt khAu sang c6c thi truo'ng ndy cua cdc

don vi giam m4nh do t6c dQng cua dich bqnh covidl9' 
-!., ._ ^l^i-^L ^:^L +r-

Mgt 16 dg 6n t qp tic tc tti6n khai bi ch6m do nhtng chinh s6ch thay d6i di6u

chinh quy ho4ch cua TP.I{CM.

I
.t

II- Phuong hudrng mgc tiOu - BiC! phip tO chric thlrc hiQn
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1- Phucrng hurfng mgc ti6u ndm2020
* Doanh thu d3t _ : 325 tf tl6ng
+ Lfl nhugn trurfc thu6 : 42 iS, A6ng

( Trong d6 ti hoot d6. ng 
,chuyan 

nhtrqng ctic di ,i" dk tu : Doanh thu : 78 ty, Lqi nhuantru6c thu€ : 41,T ty dAA o

chia c6 nlc dr ki€n: 50% lqi nhuQn thrqc phdn phrii sau thud.2- BiQn phr{p t6 chfc thr;c hiQn d
2.1- Sin xudt

Titip tgc co c6u,.dAu tu thay d6i miiy m6c thi6t bi, bo tri chuy6n san xu6t, dAv
Tanh c6ng su6t s6n xu6t, tang.cuorlg thau licm t u .r,6ii,ril^;ad;,;; .6';;;il6i
dinh thi trudng, kh6ch hang xu6t khAu

. Nghien cr?u da dang c6c m{t hdng, ddng hdng, ndng cao ch6t lucrng tao rac6c s6nph?i 
,c9 eia_tr1 cao, rtmg-bu6c chuytin-cac ,ia, rrine i"r:* ,na-' 

'J""rr,en 
nay sans

xu6t khdu mdt hdng cao cdp; T,ng bu6c co c6u lpi a6"g ir*g ,6"i;A#;;;6d ffi;
tdng fj.su6t lgi nhuan.

Ddy m4nh {oat dQng marketing, t6ng cucrng c6ng t6c tiOp thi, tham gia crlc h6i
chq tricn Hm d6 96 ntram toi *u. tioi c6 girq".i"qrg ida.r, lrd"g ilyM AE;;;;6
gi6m phr,r thuQc vdo lugngthdch hdng t*JCt th6ng. -

Thdm nhflp ph6t tri6n thitrudng d6 96 "rrg 
rirg cho nQi dia, chti 1rQng ph6t trian

hdng nQi th6t cdng trinh.
TrOn co so duy tri 6n dinh hoat dSng san xu6t kinh, thulng xuy6n ein m6i H6n h0

v6i kh6ch hdng truydn t!6nq, ga.x.manrL;""Gi;;a3"ira* t?,; hdt;H;ffiffi*:
dich bQnh duo. c ki6m sodt vd chi dao c6c don vi #p x6p lai c6ng viic oa- Uao dtr vi6e
ldm cho nguoi lao dQng pp lop.*i s6n lusng d"ia"[,d" "Jir.ia; ;; ;;io;?. """

chudn bf ngu6n v6n kfp thdi cung ung cho ra,r ;ei;;;ilil;;;ip" ,* *r6t,
t?o sp cht dQng cho don vi trong quri trinh sin xu6t dC phrit huy tqi tirc caih tranh.

Xdy dpng md hinh chu6i gi6 tri cho ho4t dQng s6n *u6t od ga nrrai ra r.r,a,
nguydn liQu.g6 vo.i citc dia phuong, don v! tr6ng ,,i&, nhim dam 6'ao 

"gra" ."ru$lyq liQu 6n tlinh, hqrp phdp, aong ttroi tham giaiung fmg nguyen rieu .rrolrginr, 
"rrEDlen gO.

Tim ki6m mflt.bing phy hpp, tap dd 6n hinh thanh khu s6n xu6t chr5 bi6n 96 tpp
Ig1g, song song vni viQc nghicn ci?u chuyCn d6i c6ng ndng mfit b[ng tai khu vuf
TP.HCM c6 hiQu qui cao hcrn, d6 x6y.dpg fri ry,iv aap dg cric ticJ.rrra" iesb,BSCI, ISo...) ldm co 

9d dc dAy manh xu6t kh6u d6 96 uao tt i tr""*g ch6u Au vd M!.
Nghi0n criu x6y dlrng m6 hinh ho4t dQng.m6i cho ciic dcrn vi tryc thuQc ,'ti*

ph6t huy hiQu.,qu6, dim bio an todn hQ th6ng, d6ng thoi t6ng cucrng c6ng t6c pccc
nham gr6m thiOu ciic rui ro
2.2- Thucrng m4i dich vg

Duy tri ho4t dQng kinh doanh thuong m4i xu6t khAu c6c m{t hdng tieu dung sang

filruong |a.!, Nn0t; xu6t kh6u mflt hdng d6 x6y dlms n6i thdi sang"thf trucmg Hdn
Qu6c, mflt hdng trdi cdy sang thi tru]ng Trung Qutic, d6ng thdi tim ki6m thi ,i"*g
mdi, khiich hdng m6i dc ph6t tri6nih0m mft hdng gia tdng kiir ngach xu6t kh0u.

EAu tu th6m xe container A6 mrai thdc triQt dC trong chu6l'logistics. Hodn thign
uic quy trinh nghiQp vg , ddo tao ngu6n nh6n lgc nhim oap .*g .u"g ,-g dich vu c6
chdt lugng, t[ng tinh c4nh tranh.

Nghi6n cuqcring e6 ngu6n nh6n luc, ph6t tri6n cdc s6n phAm tiou dtng nhflp khAu
phu ho-p,phdn ph6i vdo thi trucrng nQi d-ia.

D6.y manh c6ng t6c Marketing AC ti6p tuc timki6m thf truong xudt khAu, dac biqt
ld tim ki6m thcm kh6ch hdng thitruong m6i xu6t khAu m4t hnng"tiOi dung.

Duy tri 6n dinh tru+g tdm du lich tren co so t6ng cucrng dAy manh iu lfch tt hanh
nQi dfa trong mta cao di6m, hu6ng dtln ph6t triOn kinh doanh tour lfi hdnh qu6c t6 sau

**ry!+.*rfE:={e=+{{ry*.,+E:+;{{y{liF-a M/4r+r4:+as*:::iie{.ri;==:ra!6,j;:.j:s. -:=4,*
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khi dich covidlg trdn th6 gioi du_o. c kiOm so6t.
2.3- Dq 6n tlflu tu

. Hodn thiQn thir tqc.d6ng ky cht dAu tu c6ng ty TNHH MTV Sadaco M! Xudn vd
ch6p.thu{n cht truong aau tu au 6n khu nha d sidaco, 0"" oo. kil;;;; thanh to6n
so tien cdn l4i durt d#m trong q,$,2, trinh FIDer ky hqp;dd;;;a;,ir"*s;;;.
,-o"t thoi ph5i hqp vdi 

"0."s 
tr ryeo o,i" dAy nhanh qra t irr, xav aung du 6n, scrm dua

cong trinh vdo khai th6c dc chuy6n nhugng tho6i v6n dAu tu tai du an piat N6ng.
Ph6i hqrp v6i c6ng ty Capella tron[ quri trinh tri6n khai h6 so phrip fyixin gi6y.

phdp xry.dmg du 6n kh6ch s4n.635 Nguy6n Trdi, dir rin 200bis Ly chinh rna"g.
- Ti0p t.uc tim ki6m mat bing phu hqp, 10p dC an hinh thanh khu sin "rdi.t C UiC,

96 tap trung, nghiCn cuu chuy€n d6i c6ng ndng mflt b[ng tpi Thtr Dric dO c6 hiQu qu6
cao hcrn, phtr hgp v6i quy hoach cira Tp.HCM.
2.4- Tdri chinh

Cdn d6i ngu6n v6n drip img nhu cAu v6n, thanh to6n ti6n nguyOn liou.J<ip thcri
nhlm dim b6o ti6n dQ sAn xudt

. T0p trung rd.so6t lai gig thanh c6c don hdng, dAy nhanh c6ng t6c hodn thu5, thu
h6i c6ng no tr6nh t6n dong v6n.

!. Van dpng c6ng nghQ 4.0 girip.hQ th6ng k6 to6n n6ng cao ch6t lucrng c6ng viQc, ktlt
n6i c6c dcrn vi dO giAm bdt h6 so gi6y, ndng cao tinh chuyOn nghi6p.

{l dyng ngdn hdng diQn.tu, h6a dcrn dien ru d0 giam bor chi phi vi thoi gian
Tim ki6m ciic ngudn v6n tin dung c6 lai su6t-uu dai tt ,rga, harrg dE b6 sung

ngu6n v6n sin xu6t t<intr doanh cho C6ng ty.
2.5- Cdng titc tii chric vh ho4t ilgng Aoen tnO.

T[ng cudng ki6m tra ph6p luflt lao d0ng, PCCC tai citc dcrn vi, chi d4o ciic dcrn vi
dim b6o viQc thu nQp BID(H, BrrYT, BHTN vd KpcD dring theo cte aO quy dinh.

,. . .Tdy .d1mg 
thang b6ng luong m6i cho phu hqp vdi tinh hinh C6ng ty vd mrlc lucrng

t6i thi6u vtng ndm 2020. Thuc hiQn chinh siich ndng luong, chuy0n lucmg theo quy ch6
C6ng ty glrnvdi hiQu quA c6ng vi0c.

Thanh fup ban chi d4o t6t, thuc hiQn cdc c6ng vi0c chuAn bi TCt nguy6n ddn, rd
so6t c6ng tdctrh lu<rng, tri thucrng cho CBCNV cria c6c dcrn vi.

Thuc hiQn t6t cdc cfr6 OO b6o c6o voi ctrc co quan ban ngdnh theo dirng qui dfnh
hiQn hdnh.
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